WORTH WILSON

6512 Dornoch Dr.
Greensboro, NC 27410

336-543-4522 dblw51@aol.com

CAREER SUMMARY

A Construction Project Manager/Facilities Engineer with over 25 years experience both with my own
construction company and with a $7 Billion global manufacturer of branded apparel.

+  Managed 2 million square feet new construction (14 Greenfield buildings from 87,000
square feet to 300,000 square feet) getting a good value on quality brick and concrete tilt up
buildings in US and Latin America.

« Managed approximately 144 projects for expansion, remodel, change of use, repairs, and
support equipment changes.

- Strong communication, computer, mathematical, reasoning, supervisory, and language
skills.

« Survived and thrived in Latin America culture.

«  Known as a “get it done right, on time, within budget” manager while fairly but firmly
insisting on adherence to specifications, budgets, contract, plans, schedule.

WORK EXPERIENCE

VF Corporation - Greensboro, NC 1993 - 2010

Construction Project Manager/ Facilities Engineer, VF Jeanswear
On site manager of construction projects in North and Central America, including 87,000 square foot sew

plants to 300,000 square foot cutting/finishing plants.
« Duties included contractor selection, development of plans (with design build firm or

architect), write specifications, contract development, project management.

+ Project management included strict adherence to budgets, specifications, contract, plans,
schedule, develop spreadsheets on budget tracking and status and schedule status, commutative
reporting of visits and project status.

« Purchased support equipment and material handling equipment, such as electrical, HVAC,
compressors, generators, boilers, fork- lifts overhead doors, levelers, conveyors, kitchen
equipment, and cafeteria booths. Many of these products were on the list for the contractor to
supply, but found | could save $50 to $150K per project by making the purchase myself.

«  Worked on energy audits to identify potential savings, including light change outs.

« Arranged seminars to increase operator knowledge of correct equipment maintenance to
increase equipment life and efficiency.

«  Put together PM manuals to aid local maintenance staffs.

- Did property condition assessments to identify problems.

- Earned reputation for being firm but fair —when unauthorized material or products used,
or methods not specified, would insist on change or negotiation.
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Worth Wilson, Inc., General Contractor— Greensboro, NC 1986 - 1992

Owner/Operator of residential construction company building mid- price range homes of 1800 to 2500
square feet, both spec and presold.

VF Corporation - Tupelo, Miss., Lenoir, NC, Spruce Pine, NC, Greensboro, NC 1973 - 1985

Planning and Operations Manager
Managed office staff of as many as 10 office and warehouse workers that 1. Detailed cuts

(selection or what styles using what fabrics), 2. Managed storage, allocation, and plant delivery
of findings items (zippers, white pockets, hangtags, etc.), and 3. Determined best use of fabrics
and markers to cover sales/forecast by style and size.
Worked with sew plants to determine what capabilities were to cover sales/forecast by style.
Determine cutting room schedule.

EDUCATION
BS, Economics— Guilford College, Greensboro, NC

Professional Seminars
« Facilities Engineering Management Diploma Programs —3 week course at NCSU

Energy Management, part 1of 3at NCSU

Fundamentals of Energy Management

Energy Savings in Cost Effective Lighting

Energy Savings with Energy Efficient Motors and Variable Drive Speeds

Energy Savings in Chillers and Cooling Towers

Resolving Contract Disputes and Avoiding Construction Claims

Facilities Planning and Design

Aqua Aerobics SBR design

Preparing Design Professionals and Owners to detect deficiencies in working drawings and
specifications

Electrical System Design for the Non-Electrical Engineer

Repair of Concrete

Mechanical Engineering for the Non-Mechanical Engineer

Basics of Electricity

Auto Cad

VOLUNTEERING

100 hours or more with Habitat for Humanity
Raised over $1000 each of last 8 years riding 2 day 90 mile bike ride for Multiple Sclerosis









